
SLT Meeting 
1/25/2021 

 
 
In Attendance:  
https://forms.gle/Xa6K5VUrVU7ZvafU9 
 
Optional Work Days for the year:​ ​ ​ April 1, June 2nd (questionable) 
   

Action Item Notes 

Establish Roles: T. Branham 
Time Keeper:  
Note Taker: M. Ayers 

Meetings will be held on the 3rd Thursday of the month 7:15-8:00 AM face- to- 
face 
 
During Remote we will meet the 3rd Thursday of the month at 6:00 PM 

Establish Norms Start on time 
End on time 
Camera on for engagement 
Stay on the agenda/topic 
Respect others’ opinion 

Good News/Celebration 
 

New additions to the MILA Family - Ms. Hadwiger’s baby boy & Ms. Lape’s 
baby girl. 
 
MILA Core Team met for the 3rd time this school year. There are some great 
activities planned to increase our school’s culture and spirit. They will start in the 
month of February. 
 
2nd Semester changes made in which teachers that were teaching split grade 
levels now only teach one grade level. Teachers impacted include Ms. Dennis & 
Ms. Jay. 
 
Three new teachers who joined in Quarter 3. Ms. McLeod (K), Ms. Thompson 
(1st), and Ms. Powell (3rd).  
 
Grade levels have been doing grade level assemblies and awards.  MS scholars 
recognized for A/B  and A honor roll. Especially during this time of remote 
learning, we want to recognize scholars for maintaining their academics. 
Scheduling assemblies have also been done for the next school year.  This 
allowed scholars to see their entire grade level at once.  We will be doing more of 
coming together as an entire grade level in the elementary grades for SEL. 
 
Guest speaker in 8th grade - state senator - to discuss politics & how she was 
elected into office.  
 
K-3 great job with MAP testing and able to test their whole class at once. 
Testing was much easier the second time around. 

https://forms.gle/Xa6K5VUrVU7ZvafU9


Principal's Update & Staffing  Ms. Thompson joined 3rd grade team 1/4/2021 
Ms. McLeod joined K 
Ms. McGinnis joined kindergarten team as teacher assistant 
 
BOE approved to extend remote learning for all scholars until Feb. 12th. 
 
Reminder of the SLT process will be different for next school year.  District 
requiring minimum of 50/50 parents/staff. 
 
Middle school registration is currently taking place. Scholars selecting courses 
for next school year.  Rising 9th graders will begin the registration process. 
Hopewell High School up first Jan. 28th @ 6 pm. Will communicate about our 
other feeder high schools once the information gets to our families. Our rising 
9th graders attending schools across CMS which includes the following high 
schools: Hopewell, West Meck, West Charlotte, North Meck, Phillip O Berry 
(largest group of scholars we’ve had going to POB), Northwest School of the 
Arts, Charlotte Engineer School, and Hawthorne) 

Title. IX No incidents reported this month 
 
Liaison:  
 
-Mr. Parkins is MILA’s contact person for Title IX 
 
-Stephanie McKinney is district liaison for Title IX 
 

Review of SIP 
School Goals 

Quarter 3rd SIP Review: 
Update where we are as a school.  
 
Click here for link of indicators: 
 
CMS 2020-2021 Indicators 
Continuing with goals, looking at 3-5 year plans/ goals. 
***​A2.04  ​Include remote learning in intentional instruction  
A 4.01 ​Tiered Instruction - how teachers are able to deliver instruction aligned 
with individual needs of students 
A 4.06 ​Being attentive to social and emotional student needs - Caring Schools - 
PBIS - MILA Way 
***​E 1.06 ​School Expectations and partnership with community 
 
Mid Year Review of CMS Indicators 
 
 
Goals aligned with TSI goals 
 
 

Other Business/Questions Core Plan Committee: New committee that has been meeting weekly to come up 
with school wide strategies to increase student engagement/participation. 

https://docs.google.com/document/d/1fDYCbqx13GZ5EexqgLUCPlEAxNyjosdY0ijmCN9OzLY/edit
https://docs.google.com/document/d/1UG8DW-SDENVNLwhZdu4ufTkkvx2mc357LQP3eRXgO8Q/edit?usp=sharing


 
 
 

 
Grades: Strategies to get scholars to attend class 
 
Enjoy teachers so they are excited to get online. Teachers are energetic and are 
fully engaged and committed to what they are doing. 
 
Alter routine within the classroom to get students more engaged. 

Next Meeting Date & Time February 25, 2021 @ 6 pm  
Zoom link below 
SLT Meeting 
 

https://cms-k12-nc-us.zoom.us/j/91536269919?pwd=MzB3YjBJamEvRnQrZWVORmlMM1dhQT09

